m NATIONAL ASSOCIATION OF

Large Company CEO Roundtable Agenda
October 21-22, 2026 | InterContinental: Minneapolis

DAY 1 — Wednesday, October 21, 2026 - times are in CST

1:00 PM:
1:30 PM:
1:40 PM;

2:20 PM:
2:30 PM:

3:30 PM:
3:45 PM:

4:30 PM:

5:30 PM:
6:30 PM:

8:00 PM:

Registration
Welcoming Remarks

People-Powered Performance

Not every turnaround story begins with a new strategic plan. Sometimes the greatest opportunity
lies in unlocking the potential that already exists within the organization. This conversation
explores how leaders have reignited performance by rebuilding trust, increasing accountability,
strengthening culture, and creating the conditions for people to do their best work.

Featured Speaker: TBA

Break

Facilitated Discussion Roundtable

Join your non-competing peers in NAW's exclusive facilitated networking groups to discuss ideas,
share solutions, and find answers to key issues that can be directly applied to your business.

Break

The CEO Operating System
Behind many high-performing organizations is a deliberate approach to how information flows,
decisions are made, and priorities are reinforced. Examine how leading CEOs structure their day-

to-day processes to create clarity and maintain focus across the business.
Featured Speaker: TBA

From Washington to Your Warehouse — Government Relations Update
Featured Speaker: Brian Wild, Chief Government Relations Officer, NAW

Networking Reception

Dinner

Evening Concludes

DAY 2 — Thursday, October 22, 2026

7:00 AM:

8:15 AM:
8:30 AM:

10:00 AM:

Breakfast Discussion Roundtable

Join your non-competing peers for breakfast in NAW's exclusive facilitated networking groups to
discuss ideas, share solutions, and find answers to key issues that can be directly applied to your
business.

Break

Shifting Ground

Today's CEOs must respond to economic, geopolitical, technological, and supply chain
disruptions that rarely occur in isolation. This interactive simulation explores how cascading
events can affect customers, suppliers, talent, and growth - and how leaders can make sound
decisions during uncertainty.

Featured Speaker: TBA

Closing Remarks & Program Adjourns
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